
North Santa Clara Resource Conserva2on District 
An independent special district of the State of California 

1560 Berger Drive, Rm 211, San Jose, CA  95112 
Phone:  408-288-5888 Email:  gcrcd@gcrcd.org      Website:  www.gcrcd.org 

NSCRCD Annual Work Plan: FY 2023-24 

PURPOSE:  The North Santa Clara Resource ConservaMon District (“District”) develops an annual work plan (“AWP”) as a planning tool to track 
acMviMes and inform consMtuents, partners, public agencies, and other stakeholders as to how the District plans to fulfill its mission and achieve 
its goals. It is a living document that is updated throughout the fiscal year as the Board proacMvely, responsively, and adapMvely manages 
programs, projects, acMviMes and policies in the best interests of the District and its consMtuents. 

PLANNING PROCESS: The enabling authoriMes for California’s resource conservaMon districts are primarily set forth in Division 9 of the Public 
Resources Code, which provides for the “organizaMon and operaMon of resource conservaMon for the purposes of soil and water conservaMon; 
the control of runoff; the prevenMon and control of soil erosion, and erosion stabilizaMon, including, but not limited to, these purposes in open 
areas, agricultural areas, urban development, wildlife areas, recreaMonal developments; watershed management; the protecMon of water quality 
and water reclamaMon; the development of storage and distribuMon of water; and the treatment of each acre of land according to its needs.”   1

Resource conservaMon districts use long range plans to idenMfy priority natural resource conservaMon issues for purposes of local, state, and 
federal conservaMon planning; to establish long-range goals and idenMfy potenMal objecMves and strategies; and to provide public transparency 
and accountability. Strategies are listed in the long range plan as potenMal acMviMes, but are not viewed as all-inclusive or limiMng when 
developing and implemenMng programs and projects. The District’s current plan was developed for calendar years 2019 through 2024; a new 
strategic planning process will launch in mid-2024 that may transiMon to a fiscal year plan for the next five-year cycle. 

The AWP anMcipates acMviMes to be implemented during the fiscal year in support of the District’s mission and goals, and are based upon a 
variety of factors, including but not limited to long range plan goals and idenMfied strategies; adopted District policies; budget allocaMons; grant 
opportuniMes and awards; MOUs, MOAs, and other partnership agreements; service agreements; landowner agreements; regulatory 
requirements; NRCS-RCD Local Work Group recommendaMons; and consMtuent requests and idenMfied needs. Funding sources for acMviMes 
included in the annual work plan may include property taxes, grants, agreements, sponsorships, fees, donaMons, designated funds, and other 
miscellaneous funding sources.  

FORMAT:  Goals and strategies are as established in the long range plan. Program and project lisMngs idenMfy the relevant strategic focus area(s), 
resources (funding, partners and/or collaborators), and planned acMviMes for the fiscal year. An Acronym Table can be found on the last page and 
as a hyperlink within the document footers. 

 Public Resources Code, Division 9, Chapter 1, ArMcle 1, SecMon 90011



STRATEGIC FOCUS AREAS (SFA): 

A. Agricultural Lands 

Goal: Preserve agricultural lands by providing producers and land managers with access to best management pracMces and technical 
assistance so they may maintain economically viable enterprises while preserving soil health, enhancing crop diversity, and protecMng natural 
resources. 

Strategies: 
1. Provide educaMon and technical assistance to agricultural producers to encourage and enable them to develop and implement 

conservaMon plans using NRCS conservaMon pracMces.  
2. Provide educaMonal resources to those living and working in urban areas regarding the value of agriculture in contribuMng to local 

economies and maintaining healthy ecosystems. 
3. IdenMfy opportuniMes for agricultural producers to develop and implement carbon farm plans. 
4. Provide a venue for agricultural producers and their representaMve associaMons to provide input on natural resource concerns and 

strategies. 
5. Partner with other involved agencies on planning and implementaMon acMviMes idenMfied in the Santa Clara Valley Agricultural Plan. 
6. IdenMfy potenMal new market opportuniMes to beher connect agricultural producers to consumers. 
7. Work with CDFW, CDFA, CALFIRE, UCCE and other state, regional and local agencies to address natural resource issues relevant to 

agricultural producers, including soil health, vegetaMon management, crop diversity and water quality. 
Develop a permit coordinaMon program to assist agricultural producers with project implementaMon. 

B. Biodiversity 

Goal:  Promote biodiversity through the conservaMon and protecMon of natural habitats and ecosystems that provide a variety of ecosystem 
services, such as protecMon of water resources, maintenance of soil health, appropriate nutrient storage, contribuMons to climate stability, 
and improved resiliency ajer natural disasters. 

Strategies:  

1. Provide educaMon and technical assistance to watershed stakeholders to maintain healthy and sustainable naMve plant and wildlife 
populaMons.  

2. Promote the ecosystem service benefits to working landscapes available to producers through NRCS conservaMon pracMces, the CDFA 
Healthy Soils Program and the Greater Bay Area Regional Carbon Farming Hub. 

3. Encourage the maintenance of green infrastructure within urban areas. 
4. Collaborate with regional partners to develop or improve wildlife linkages and corridors. 
5. Provide a clearinghouse of online resources to assist community members with maintaining and improving beneficial bird and bee 

habitats. 
6. Collaborate with partners in the Santa Clara County Weed Management Area to provide outreach and educaMon on the importance of 

removing and controlling invasive species. 
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C. Water Quality 

Goal:  Contribute to improvements in water quality available for the benefit of agricultural producMon, wildlife, and aquaMc habitat within 
District watersheds. 

Strategies:  

1. Provide educaMonal outreach and technical assistance to agricultural producers and land managers on water resource issues impacMng 
soil health, plant communiMes, and wildlife habitats. 

2. Provide technical assistance and financial support to projects affecMng District watersheds to improve water quality and reduce erosion 
and sedimentaMon. 

3. Encourage producers and communiMes to develop and implement pracMces that benefit soil and water resources. 
4. Collaborate with government enMMes, public land managers, community organizaMons, homeowners’ associaMons and other watershed 

stakeholders to maintain and improve working landscapes and soil health to minimize erosion and sedimentaMon.  
5. Provide comments and parMcipate in stakeholder groups addressing exisMng and proposed programs, projects and designaMon of land 

uses that impact District watersheds. 

D. Fire Risk 

Goal:  Reduce fire risk and natural resource impacts to communiMes located within the Wildland Urban Interface (WUI) through rural road, 
vegetaMon management, and fuel load reducMon programs and projects. 

Strategies:  

1. Seek funding for projects idenMfied in the Santa Clara County Community Wildlife ProtecMon Plan (CWPP). 
2. Promote the value of using best management pracMces for rangeland management as a tool for reducing fire risk to agricultural 

producers and neighboring communiMes. 
3. Expand the scope of the District’s Rural Road program. 
4. Provide comments and parMcipate in stakeholder groups addressing fire risk. 

E. Climate Change 

Goal:  Contribute to regional climate change efforts by raising public awareness of the need for individual acMon, while recognizing and 
addressing the differences in capacity of individual communiMes and populaMons to respond to requests for acMon. 

Strategies: 

1. When developing District programs and projects, consider both the environmental and socio-economic impacts of climate change, and 
work to develop miMgaMons that accommodate the capacity of the target populaMons. 

2. Add consideraMon of climate change impact as a criterion when considering applicaMons to the District’s Community Grant Program. 
3. Promote carbon sequestraMon through tree planMng and re-oaking projects. 
4. Provide public outreach and educaMon on the potenMal impact of climate change on local wildlife. 
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5. Include climate change impacts and potenMal adapMons when subminng official comments on programs, projects and land use 
designaMons impacMng District watersheds. 

F. Public Engagement 

Goal:  Ensure the public is aware of the role watersheds play in maintaining a healthy and resilient community, and the personal importance 
of preserving agricultural lands and healthy ecosystems. 

Strategies: 

1. Seek research and grant administraMon opportuniMes to expand the knowledge base within the Santa Clara Basin. 
2. Expand exisMng outreach and educaMon programs to homeowner associaMons, community organizaMons, and educaMonal insMtuMons. 
3. Ensure programs and projects provide specific outreach to BIPOC communiMes and other tradiMonally underserved populaMons. 
4. Make presentaMons regarding the District’s mission, goals and programs to other government enMMes and regional organizaMons.  
5. Produce outreach materials that can be distributed at events and workshops. 
6. Develop a backyard conservaMon program to provide educaMon and technical assistance to landowners living on small acreages. 
7. Consider ways to accommodate differences in community cultures and languages when developing website content. 

G. District Opera2ons  

Goal: Build and maintain organizaMonal capacity and financial viability to accommodate District mission and goals. 

Strategies: 

1. Seek partnerships and collaboraMons that will allow the District to leverage available funding to expand scope of projects and programs. 
2. Add program support staff to allow for expansion of technical assistance and public outreach programs. 
3. Develop and implement a fee-for-service program that can be offered to agricultural producers, government enMMes, and other 

watershed stakeholders to offset costs of providing technical assistance. 
4. Plan for “shovel-ready” projects and programs so as to be prepared for grant opportuniMes as they arise. 
5. UMlize exisMng MOUs with neighboring RCDs for staff support needed to expand scope of projects and programs. 

NSCRCD FY23-24 Annual Work Plan – As of May 2, 2024           Page  of   Acronym Table   4 15



PROGRAMS AND PROJECTS: 

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es

Agricultural Producer Technical 
Assistance 

A, B, C, D, E, F, G

Provide educaMon and technical 
assistance to agricultural producers and 
landowners to facilitate implementaMon 
of conservaMon pracMces.  

ACRCD, CAL FIRE, CARCD, FSA, GBACH, 
LPRCD, NRCS, SBRCD, SCCCA,SCCFB, 
SCVHA, UCCE, WSRCD 

• Co-host the NRCS-RCD LWG meeMng with LPRCD and SBRCD to 
idenMfy local resource prioriMes. 

• Provide technical assistance with carbon farm, grazing 
management, and other conservaMon plans. 

• Coordinate with local food security hubs and programs to 
promote public awareness of local agriculture’s role in food 
security and to increase market opportuniMes for small scale 
farmers and ranchers. 

• Facilitate grower connecMons with the proposed Fahoria 
Public Market. 

• Develop and deliver a cover cropping workshop. 
• Provide integrated pest management (IPM) technical 

assistance. 
• Seek funding for a nutrient management program.  
• Build partnerships to provide educaMon and technical 

assistance opportuniMes to local agricultural producers and 
land managers. 

• Develop grant proposals to expand technical assistance 
programming in the areas of rural road management, grazing 
management, riparian restoraMon, pollinator and wildlife 
habitat protecMon, and stock pond rehabilitaMon.

Cannabis Habitat RestoraMon 
Program 

A, B, C, D, E, F, G

To clean-up, remediate, and restore 
watersheds affected by cannabis 
culMvaMon, and related acMviMes. 

CDFW; NRCS; ACRCD; WSRCD; Muwekma 
Ohlone Tribe 

• Submit grant applicaMon to CDFW Cannabis Habitat 
RestoraMon Program. 

• Begin planning acMviMes for the Tri-County Land project.
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Community Grant Program 

A, B, C, D, E, F, G

To provide technical and financial 
assistance to eligible community-based 
organizaMons to help build their capacity 
and ability to contribute to achievement 
of goals shared by the District.  

Eligible Tribes and community based 
organizaOons

• Provide grant wriMng technical assistance upon request to 
local community-based organizaMons to build their capacity 
and ability to contribute to achievement of goals shared by 
the District.

District OperaMons 

A, B, C, D, E, F, G

To build and maintain organizaMonal 
capacity and financial viability to 
accommodate District mission and goals. 

SCC; CARCD; RCRCD; SJCRCD; SJBRCD; 
LPRCD; MRCD; SCC LAFCO 

• AcMvely seek grants and partnerships to expand District 
programming and service offerings.  

• Build capacity and leverage staff resources through 
collaboraMons with other RCDs, public agencies, Tribes and 
community-based organizaMons. 

• Propose joint development of a Director appointment policy 
to the SCC Board of Supervisors. 

• IdenMfy funding opportuniMes to facilitate conMnued research 
on resource conservaMon issues.  

• Monitor proposed policies and legislaMon that could enhance 
and/or unintenMonally impact District operaMons or Division 9 
authoriMes. 

• Enhance public transparency and accountability through the 
District’s website. 

• Begin strategic planning process for long range plan update. 

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Farm & Ranch Resilience 
Program  

A, B, C, D, E, F, G

To encourage best management 
pracMces to support climate adaptaMon 
and post-disaster acMviMes, provide 
outreach and technical assistance to 
historically underserved farmers and 
ranchers, and offer mulMlingual 
assistance to USDA and partner RCDs for 
EQIP, CSP, HSP, SWEEP, and other 
conservaMon pracMces programs. 

NRCS; FSA; UCCE; LPRCD; SBRCD; CDFA 

• Develop a bilingual and culturally appropriate outreach 
program to reach historically underserved agricultural 
producers. 

• Offer educaMonal workshops in Chinese. 
• Provide technical assistance to Asian growers and other 

historically underserved producers. 
• Respond to NRCS and FSA requests for assistance with farm 

and ranch outreach and technical assistance. 
• InvesMgate development of a grower equipment lending 

program to increase implementaMon of conservaMon 
pracMces, such as compost applicaMon and cover cropping. 

• ParMcipate in GBACH to idenMfy and develop regional climate 
adapMon and conservaMon opportuniMes for agricultural 
producer technical assistance and financial incenMves.  

Farm & Ranch Solid Waste 
Cleanup and Abatement 
Program 

A, B, C, D, E, G

To provide technical and financial 
assistance to eligible property owners 
with the clean-up and abatement of 
illegal dumping on property used, zoned 
or otherwise authorized for agricultural 
acMviMes.  

CalRecycle, SCCWPD, NRCS

• Respond to requests for assistance from agricultural producers 
and public/private land managers.   

• Respond to referrals from public agencies. 
• Apply for CalRecycle grant funding for eligible properMes. 

Hazardous Fuel ReducMon 
Program 

A, B, C, D, E, F, G

To reduce fuel loads, increase ecosystem 
services, and provide public educaMon in 
the WUI and rural areas of Santa Clara 
County.  

CAL FIRE; LPRCD; WSRCD; SCCFSC; 
RCDSCC: SMRCD

• ParMcipate in the CWPP update as a member of Advisory 
Team. 

• Coordinate with the SCCFSC and other partners to idenMfy 
potenMal fire risk miMgaMon projects. 

• Promote development of grazing opportuniMes with 
municipaliMes and other landowners/managers operaMng in or 
near the urban-wildland interface areas. 

• Develop a District annex and/or grazing management module 
for the CWPP.  

• ParMcipate in RPP development for the Santa Cruz Mountains.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Los Gatos Creek Watershed 
RestoraMon Project 

B, C, E, F, G

To restore, protect, and create habitat 
and climate refugia in the Los Gatos 
Creek Watershed for several high-risk 
special-status amphibians and fish, and 
support resiliency of broader ecological 
processes and populaMons through 
targeted, science-based acMons. 

CARCD; WCB; SJW; SBCCC; Muwekma 
Ohlone Tribe

• Planning and scoping acMviMes, restoraMon plan development, 
and implementaMon preparaMon acMviMes for Hooker Dam 
sediment management/removal subproject to improve 
upstream aquaMc breeding habitat (pools) and summer CRLF 
refugia habitat (upper watershed project). 

• Planning acMviMes for gravel augmentaMon project (lower 
watershed project).

Post-Disaster Technical 
Assistance Program 

A, B, C, D, E, F, G 

To provide post-disaster assistance to 
agricultural producers affected by natural 
disaster. 

NRCS; FSA; UCCE; LPRCD; SBRCD

• Upon request, provide survey and site visits assessments to 
assist NRCS and FSA in the processing of disaster relief 
applicaMons. 

• Provide technical and financial assistance to agricultural 
producers impacted by wildfire and severe weather events.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es

NSCRCD FY23-24 Annual Work Plan – As of May 2, 2024           Page  of   Acronym Table   8 15



Public Outreach and 
Engagement 

A, B, C, D, E, F, G

To engage with consMtuents and 
stakeholders to solicit feedback on 
programs and projects; to provide public 
educaMon opportuniMes; to increase 
access by historically underserved 
community members; and to increase 
public awareness of natural resource 
concerns and prioriMes. 

NRCS; NACD; UCCE; Valley Verde; UCD; 
SJSU; NRCD; CCRCD; CSU Water; EPIC-N; 
PAGG; YLI; Self-Help Enterprises; VW, 
GRPC; Rescape

• Develop and begin implementaMon of rebranding and 
outreach program for District name change. 

• IdenMfy a service or applicaMon that will allow visitors to the 
website to translate content into another language.   

• Develop mulMlingual educaMonal documents. 
• Solicit input from tradiMonally underserved populaMons when 

developing relevant programs and projects.  
• Develop mulMlingual publicaMons to extend the reach of 

public educaMon and outreach efforts. 
• Develop and host/co-host public educaMon workshops. 
• Develop and implement a community outreach and educaMon 

program to reach vulnerable populaMons housed within 
natural hazard riparian areas in northern Santa Clara County 
watersheds.   

• ParMcipate in the 2023 Jewish Community Sustainability Fair. 
• ParMcipate in the EPA Environmental and Climate JusOce 

Community Change Grants Program applicaMon administered 
by CSU Water. 

• Co-present on the Farm and Ranch Resilience Community 
Engagement Plan at the 2024 NACD Pacific & Southwest 
Region MeeMng.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Resilient and Equitable Urban 
Stream Corridors Research 
Project 

B, C, D, E, F, G

To discover landscape paherns that 
amplify risks and idenMfy locaMons where 
nature-based soluMons can be most 
effecMve, by using a combinaMon of 1) 
targeted interdisciplinary data collecMon 
in local communiMes and their streams; 
2) model-predicted future climate 
condiMon maps; 3) remote sensing; and 
4) Big Data spaMal analysis. ResulMng risk 
and opportunity maps and 
recommendaMons will be used by local 
nonprofit and conservaMon district 
partners to aid decision-making about 
where to deploy their resources and 
experMse for community engagement, 
master planning, community educaMon, 
and siMng shovel-ready projects. 

UCD; SJSU; NRCD; CCRCD; SBCCC

• Serve as commihed co-Principal InvesMgator for the mulM-
disciplinary team for the project.  

• Provide logisMcal support to field crews from UC Davis and 
SJSU using local knowledge and connecMons to help them 
determine accessibility of potenMal stream survey sites. 

• Collect community and neighborhood data for neighborhoods 
adjacent to riparian areas, with an emphasis on those located 
within areas suscepMble to natural hazards, such as floods, 
landslides, and fires. 

• Provide staff and program support to facilitate San Jose State 
University’s efforts to survey unhoused populaMons living 
within the riparian corridors. 

• Contract for three (3) stream clean-up events to provide 
opportuniMes to collect specific demographic data for 
unhoused populaMons and allow for more specialized trash 
categorizaMon.   

• Develop and host two (2) public educaMonal workshops 
regarding the intersecMon of social jusMce and climate change.   

• ParMcipate in regional and team meeMngs. 
• Help develop and parMcipate in the Bay Area symposium.

Silver Creek Linear Park 
Research Project 

B, C, E, F, G

To analyze the exisMng distribuMon of 
flows between the Silver Creek channel 
and the diversion 
channel that supports the intermihent 
wetland, and develop a hydroperiod 
model to support 
idenMficaMon of opportuniMes, 
constraints, and site management 
alternaMves.  

CDFW, SFBRWQCB, CSJ, VW, PG&E

• Complete gaging program. 
• Monitor subcontractor agreement for compliance with scope 

of work. 
• Convene project management team to review data and 

observaMonal reports, discuss reporMng expectaMons, and 
idenMfy next steps. 

• Access grant opportuniMes for biological assessment and 
development of implementaMon strategies.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Ranchers Outreach and 
Technical Assistance Program 

A, B, C, D, E, F, G

To develop and implement a permit 
coordinaMon program to reduce 
regulatory burden on agricultural 
producers while increasing incenMves to 
implement conservaMon pracMces. 

LPRCD, SCVHA, UCCE, SCCCA, SCCP, 
ACRCD; RCDSCC

• Facilitate stock pond project meeMngs to idenMfy prioriMes and 
develop grant applicaMon(s) with partners and stakeholders. 

• Collaborate with SCVHA to idenMfy habitat protecMon 
opportuniMes for farmers and ranchers. 

• Seek grant funding to develop permit streamlining program to 
reduce regulatory burden on ranchers. 

• Explore interest in developing a countywide ranching coaliMon 
group. 

• Seek funding opportuniMes to restart the Rural Roads 
Program.

Tree PlanMng and RestoraMon 
Program 

A, B, C, D, E, F, G

To increase carbon sequestraMon, 
advance urban greening acMviMes,  and 
restore wildlife habitat to address 
climate impacts.  

NRCS; FCMI; CSJ; One Tree Planted; 
VeggieluOon; IHE

• Complete the Redwood Habitat Suitability Analysis 
Partnership Project. 

• Develop an oak woodlands project. 
• Co-host event with One Tree Planted. 
• Conduct outreach to ranchers to idenMfy oak planMng 

opportuniMes.  
• Incorporate tree planMng and maintenance acMviMes within 

the Zen Project.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Urban Agriculture Technical 
Assistance Program  

A, B, C, D, E, F, G 

To provide public educaMon, technical 
assistance, and/or financial incenMves to 
farmers and gardeners in urban and 
suburban areas to improve local food 
access, support farmer infrastructure, 
increase producMon of urban farms or 
food forests, foster community 
engagement, educate communiMes 
about food and farming, and expand 
green spaces. 

NRCS; UCCE; ACHI; FCMI; Santee 
Community Garden Group; FMUSD; CSJ, 
SJCC; Valley Verde; VeggieluOon

• Coordinate with the NRCS Hollister Service Center to idenMfy 
needs, with an emphasis on services needed within 
historically underserved communiMes. 

• Coordinate with the proposed NRCS Urban Agriculture Service 
Center in Oakland to facilitate educaMon and technical 
assistance offerings for urban farmers in the South Bay. 

• Provide educaMon, establish accessible food scrap hubs, and 
create compost for urban and community farmers in east San 
José lead for the San Jose Community ComposMng Project. 

• Provide community educaMon workshops in languages other 
than English. 

• Provide technical and financial assistance to nonprofit 
organizaMons and public agencies to develop and expand 
community gardens. 

• Facilitate food scrap collecMon and compost distribuMon 
through the San Jose Community ComposMng Network 
project. 

• Access grant opportuniMes to support and facilitate local 
community garden programs.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Watershed EducaMon and 
Technical Assistance 

A, B, C, D, E, F, G

Provide natural resource conservaMon 
educaMon and technical assistance to 
residents, businesses, organizaMons, 
public agencies, and other watershed 
stakeholders 

Earth Foundries; FSA; GBACH; NRCS; 
LPRCD; GRPC; Rescape; SBCCC; SBRCD; 
SCC; UCCE; Valley Verde; VW; 
VeggieluOon.

• Respond to requests from residents, businesses, organizaMons, 
and other consMtuents and stakeholders seeking assistance 
with natural resource conservaMon issues.  

• Respond to requests and noMces from public agencies seeking 
natural resource comments on projects.  

• Include climate change impacts and potenMal miMgaMons in 
stakeholder comments (GF). 

• Review the annual MMR report as a member of the 
Guadalupe River AdapMve Management Team. 

• ParMcipate in GWIWG meeMngs when convened. 
• ParMcipate in WMI-LUS meeMngs and workshop development. 
• Monitor anadromous fish migraMon and barrier condiMons. 
• Seek and respond to opportuniMes to provide watershed 

educaMon presentaMons at meeMngs and events. 
• Provide comments and parMcipate in stakeholder groups, such 

as WMI-LUS, GWIWG, AMT, One Water, and PSBWF. 
• Execute revised MOU with SCC WMA and parMcipate in 

monthly meeMngs and training opportuniMes. 
• Develop outreach materials.  
• Develop and provide workshops in collaboraMon with the 

Guadalupe River Park Conservancy and ReScape. 
• Seek funding for a backyard conservaMon program. 
• Develop a feral pig management workshop. 
• Provide technical assistance to the City of Palo.

West Santa Clara County 
Landscape Resilience Project 

A, B, C, D, E, F, G

To implement fire fuel vegetaMon 
treatments, including WUI fuel 
reducMon, ecosystem restoraMon 
treatments, and fuel breaks, across more 
than 100,000 acres in western Santa 
Clara County. 

SCCFSC, SCVHA, SCVOSA, SCCP, MROSD, 
CAL FIRE, LPRCD

• Serve as lead agency for the PSA using CalVTP EIR. 
• ParMcipate in outreach efforts to agencies and landowners. 
• Collaborate on implementaMon projects. 

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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ConOnued on Next Page 

Wildlife Habitat Program 

A, B, C, D, E, F, G

To advance scienMfic knowledge through 
research; provide technical assistance to 
stakeholders; and develop projects that 
help restore, enhance and protect 
wildlife. 

SCU, OU, UWRP, NRCS, CDFW, LTSCV, 
POST, VW, Muwekma Ohlone Tribe, 
Amah Mutsun Tribal Band.

• Complete the Tule elk habitat suitability analysis and publish 
results. 

• Convene a Highway 101 wildlife crossing study group. 
• Solicit feedback regarding potenMal impacts of Tule elk herd 

expansion from agricultural producers. 
• Manage the a-DNA Tule elk collaboraMve research project. 
• ParMcipate in agency and stakeholder wildlife corridor and 

linkages iniMaMves. 
• Administer the Chinook Salmon Natal Stream Analysis 

Partnership Project. 
• Secure funding for the Hicks/Pheasant Creek fish passage 

barrier needs assessment. 
• Develop resources to install new monarch buherfly and/or 

pollinator habitat.

Zen Project 

A, B, C, D, E, F, G

To collaborate with the City of San José 
on the co-creaMon of climate smart 
communiMes in disadvantaged 
communiMes, with a focus on developing 
and implemenMng urban greening 
measures in partnership with the 
community. 

CSJ; FMCI; FMUSD; Santee Community 
Garden AssociaOon; Valley Verde; VW

• Provide an educaMonal workshop in Spanish for the members 
of the Santee Community Garden AssociaMon.  

• Install drip irrigaMon system at the Santee Community Garden.  
• Install hedgerow gardens, naMve planMngs and accessible 

raised beds at the FMCI community faciliMes. 
• Work with mulMfamily property owners to install naMve 

planMngs and tenant community gardens. 
• Provide educaMonal materials regarding climate smart 

acMviMes in Vietnamese.

Name & Relevant SFA Purpose & Resources Planned Ac2vi2es
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Acronym Table 

ACHI African Community Health InsMtute 
ACRCD Alameda County Resource ConservaMon District  
AWP Annual Work Plan 
CAL FIRE California Department of Forestry and Fire ProtecMon 
CalVTP California VegetaMon Treatment Program 
CCRCD Contra Costa Resource ConservaMon District 
CDFW California Department of Fish and Wildlife 
CSJ City of San José  
CWPP Community Wildfire ProtecMon Plan 
EPIC-N EducaMonal Partnerships for InnovaMons in CommuniMes Network 
FACTR Family Alliance for Counseling Tools and ResoluMon 
FMUSD Franklin McKinley Unified School District 
FMCI Franklin McKinley Children’s IniMaMve 
GBACH Greater Bay Area ConservaMon Hub 
GF General Fund  
GWIWG Guadalupe Watershed Integrated Working Group 
HSP Healthy Soils Program 
IHE InsMtute for Historical Ecology 
LPRCD Loma Prieta Resource ConservaMon District 
LRP Long Range Plan 
LTSCV Land Trust of Santa Clara Valley 
LWG Local Work Group 
MHUSD Morgan Hill Unified School District 
MOA Memorandum of Agreement 
MOU Memorandum of Understanding  
MRCD Mission Resource ConservaMon District 
NACD NaMonal AssociaMon of ConservaMon Districts  
NRCD Napa Resource ConservaMon District 
NRCS Natural Resources ConservaMon Service  
NSCRCD North Santa Clara Resource ConservaMon District  
PAGG Punjabi American Growers 
PG&E Pacific Gas & Electric  

PSA Project-Specific Analysis 
PSBWF Peninsula-South Bay Watershed Forum 
PRC Public Resources Code (California) 
RCD Resource ConservaMon District 
RCDSCC Resource ConservaMon District of Santa Cruz County 
RCRCD Riverside-Corona Resource ConservaMon District 
SBRCD San Benito Resource ConservaMon District 
SCC County of Santa Clara 
SCCCA Santa Clara County Cahlemen’s AssociaMon 
SCCP Santa Clara County Parks 
SCCFB Santa Clara County Farm Bureau 
SCCFSC Santa Clara County FireSafe Council 
SCCWPD Santa Clara County Watershed ProtecMon Division 
SCVHA Santa Clara Valley Habitat Agency 
SFA Strategic Focus Area 
SJBRCD San Jacinto Basin Resource ConservaMon District 
SJCRCD San Joaquin County Resource ConservaMon District 
SJSU San José State University 
SJW San José Water Company 
SMRCD San Mateo Resource ConservaMon District 
SWEEP State Water & Efficiency Enhancement Program 
UCCE University of California CooperaMve Extension  
UCD University of California, Davis 
USDA United States Department of Agriculture 
VW Valley Water  
WCB California Wildlife ConservaMon Board 
WMA Santa Clara County Weed Management Area 
WMI Watershed Management IniMaMve 
WMI-LUS WMI-Land Use Subcommihee 
WSRCD West Stanislaus Resource ConservaMon District 
WUI Wildland Urban Interface 
YLI Youth Leadership InsMtute
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